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MESSAGE FROM THE DIRECTOR

At the beginning of 2022, we were fortunate enough to work with Procopia
Nonprofit Consulting to create a new five-year strategic plan for the library.
After an engaging discussion with many stakeholders about the library, as
well as the community as a whole, we decided to focus on four strategic
directions as we move into the future: increasing management and board
capacity, updating our programs and services, strengthening community
partnerships, and reevaluating our physical space. To read more about the
library’s strategic plan, and to see what steps we've already taken towards
meeting these objectives in 2022, check out the feature on page 4. We are
very thankful for the community support that allows us to set such high
standards for the library and achieve our goals, and we can’t wait to see

what the future will bring.

Lacey Love
Library Director

MESSAGE FROM THE BOARD

As the Peters Township Public Library continued to evolve and grow over the
course of 2022, so too did the Library Board. Board members began the
year participating in the development of the library’s strategic plan
alongside library staff and stakeholders. The final plan will ensure a higher
level of engagement from the Board and push the library to even greater
heights. We also welcomed two new members last year. Yvonne Weaver and
Lauren Cantwell brought new ideas and fresh perspectives and did not

hesitate to get involved in ongoing initiatives.

At the end of the year, our chair, Richard Easton, Jr., retired from the Board
after serving for over 40 years. His wisdom and experience were a source of
guidance for the Board, and he will be missed. Despite losing a valued
leader, the Board is looking toward 2023 by expanding membership and
supporting the library’s vision with renewed energy. The Peters Township
Public Library is a well-known treasure of our community, and the Board is

excited and grateful to continue serving the library into the future.
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Peters Township Public Library empowers individuals to learn,

lan W. Parker
Board Chair

explore, and connect by providing enriching programs, services, and

access to information.
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A NEW CHAPTER

From January through April 2022, the Peters Township Public Library convened a Steering Committee
tasked with overseeing the creation of the library's first strategic plan. Working with Procopia Nonprofit
Consulting, the intent of this process was to galvanize the library’s staff and volunteers to work
cohesively in pursuit of serving Peters Township residents, and develop goals and objectives for the next
five years. Feedback from more than 30 stakeholders, including board, staff, Council, community
partners, patrons, and Foundation members led us to four overarching themes: increasing management
and board capacity, updating our programs and services, strengthening community partnerships, and

reevaluating our physical space. Check out a small selection of our future goals below!

Explore new avenues to Add sensory storytimes
to the Youth Services
grow the Homebound Lo

Delivery program programming lineup.

Near Term Goals (1to 2 Years)
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Migrate to a new event
calendar and registration
platform (Coming Feb. 2023!)

Have the PTPL Archives
partner with other local

Partner with the Recreation

Dept. t t t Ik
epr. To credate a storywd history institutions to share
along a Peters Twp. Trail.
knowledge.
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Mid Term Goals (3 to 4 Years)
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Apply for grant funding to

expand capacity of
Develop a process to get every

child in the school district
Explore options for a signed up for a library card.

technology programming.

library mobile app.

Long Term Goals (5+ Years)
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Conduct a space planning assessment,
to develop recommendations for PTPL

Archives, Youth Services, Adult Services,

and Makerspace.
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THE PETERS TOWNSHIP LIBRARY

FOUNDATION

The Peters Township Library Foundation is an independent, non-profit organization whose mission is to
advocate for the library with financial and volunteer supportdhe Foundation raises funds to fill in the
gaps for projects that are beyond the library's normal operating budget. Thank you to all of the
individuals and organizations who made gifts to the Foundation in 2022 through the annual mailer,
honor and memorial gifts, Novel November ads and sponsorships, and the WCCF Day of Giving.

Our annual Novel November event brings a
nationally known author to our community for
an evening of conversation. In 2022,
approximately 400 people joined us in
welcoming best-selling science fiction
author Andy Weir. We are excited to
announce that this year we will be hosting
V.E. Schwab, the author of The Invisible Life
of Addie LaRue, on November 2nd, 2023.

Tickets go on sale in September.

The Foundation generously funded and supported a
wide variety of library projects in 2022, including:

§ Tent rentals and speaker fees for Read Local
Eat Local

§ Strategic planning consulting fees

§ A new touchscreen AWE computer for Youth
Services and a laptop for the PTPL Archives

§ Tent rentals and prizes for the Summer Reading
Program

§ Matching funds for the Archives newspaper

digitization project
2022 Foundation Board

Maura Kelly, President Shar Campano, Vice-President Marji Dickson, Treasurer Diane Lioon, Secretary
Sue Freyder  Kathleen Gallant  Linda Hlavinka Meghan Greenwood
Maggie McCauley Kay McEvoy Matt Siconolfi Page 5



YOUTH SERVICES

2022 was a year of many changes for the Youth
Services Department. For the first half of the year,
we offered a mix of some in-person programs, as
well as pre-recorded storytimes on our YouTube
channel. In the fall, we returned to our weekly
in-person storytime programs, including Book Babies,
Mother Goose, Tiny Tunes, Toddler Tales, Preschool
Storytime, and Bodies in Motion. The registration for

these popular programs quickly fills up each week.

Although storytimes did not resume until the fall, the
department was very busy throughout the year with
events like Family Lego Nights, Chess with a
Champion, Family Bingo, Maker Monday, Wild Kratt
Wednesdays, Nights with WQED, book clubs, and
more. In January, the very popular Preschool-a-
Palooza event returned, where 99 patrons had the
chance to learn about the community’s various
preschools and daycares, and representatives were
available to answer any questions. We ended the
year with beloved holiday programs like Elf on the
Shelf, Edible Holiday Treats, and the Holiday
Kick-Off at the Community Rec Center.

We were thrilled to partner with several local
organizations for special events this year. The
Carnegie Science Center brought a planetarium
program, the Pittsburgh Puppet Works performed a
Halloween puppet show, and the National Aviary
came to talk about their feathered friends. The
Youth Services Department worked closely with
PTSD kindergarten teachers to bring back the
annual Kindergarten Tea, which is a great
collaboration between the library, kindergarten
and preschool teachers, and the Intermediate Unit.
We were also able to restart our outreach to local
schools by participating in Open House events,
classroom storytimes, and Read-a-Thons.
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